JMF PROJECT REPORT, 19™ February, 2016

Education is the only resource we have in our hands to mould the true nature
of an individual and a cast to mould a model law abiding citizen. But this notion is
deteriorated, instead educational institution have become commercial money
churning units to extort students in the name of education. In this scenario it is
necessary to transform this scenario one and for all by radicalizing and
revolutionizing the entire education system.

This would be the first time in the history of Maharashtra that an Academic
institution is being setup, managed and run by an Academician.

When we were given a chance to run an entire education institution without
any intervention from management as well their help, we brought many laurels and
achieved many milestones to the Institution. We became the first ISO 9001: 2008
certified institute in the state of Maharashtra.

This progress and experience gave
us ample amount of confidence and
inspiration to march ahead into this field and
try to radicalize the education system. To
achieve this, we need to start from the grass
root level i.e. from the pre-formative years
of schooling. We like to bring a point to
your notice is that all the achievements
attained by us were not through

conventional methods but due to proper planning, modern methodology of
administration and teaching.

This Education institution ( Jahnvis Multi Foundation - JANA GANA
MANA CBSE SCHOOL & VANDE MATARAM DEGREE COLLGE ) is already have
meritorious students of DOMBIVLI to represent themselves at the national level and
have a huge representation in International market as well. This is not strictly with
respect to academic qualities but also in co-curricular activities too. By effectively
implementing our time tested administration and modern teaching methodology we
can create a chapter in the History of Modern education system. Dombivli has the
highest number of middle class people around Suburb in the Central region. Every
year many meritorious students go to other suburbs for higher education because of
lack of quality education and schools. In Dombivli 93% are filled with many different
types of communities. Till date there has not been any violent incident in Dombivli,
which proves the high level of harmony and tolerance than any other city.

We are Middle class hard working Academic people who want to change the
education system of our country in the best possible way and help our country to
attain its former glory which it had during ancient times. In short we want our children
to have the best education practices available to them in this modern world. Only




faith, well wishes, confidence and blessings from GOD ALMIGHTY will be the
guiding spirit to become the pioneers of modern education system.

Hope this letter gives a very transparent view of our goals, intentions and
objectives in this regard. Your decision and consent would prove to be turning point
to bring the much awaited revolution in Indian Education System and the dreams of
our beloved President His Excellency Hon’ble Dr. A P J Abdul Kalam will be
realized.

The Jahnvis Multi Foundation is a Trust registered under the Bombay
Public Trust Act, 1950 by the Charity Commission, Mumbai having the
corporate office at 8 — 15, Everest Shopping Centre, 3@ Floor, Opp. Railway
Station, and Dombivli (West). The Registration of the Trustis MH /1117 /02 &
F /11441 /| Thane dated 06-02-2003. The trust has formed with the intension
of imparting education to all, particularly for the students coming from poor
and middle class family.

The Trust is also having FCRA certificate vide bearing N0.083990132
dated 09-02-2007. Apart from this Trust has also obtained a tax exemption
certificate from Income Tax u/s 80-G as per the certificate dated 16-08-2007
valid permanently.

The trust is running Donation Free Jana
Gana Mana CBSE School and Vande Mataram
Degree College of Arts, Commerce and Science
(Affiliated to University of Mumbai) at JMF
Sanskriti Vihar, Telkoswadi, Dr.Nemade Road,
Old Dombivli, Kopar, Dombivli (West), Thane —
421 202 and it is walk-able distance from
Dombivli and Kopar Stations. The construction
for the school and college building is already
started to accommodate the maximum students
of under privileged in particular and privileged in
general.

The trust had purchased the plot reserved for education purpose by the
Kalyan-Dombivli Municipal Corporation from a renowned builder. The construction of
the school and college building is completed. A project loan from Corporation Bank
was availed by the Trust.

The total estimated construction cost was near about twelve crores for 18t
phase (Ground to 4™ floor). The 2" phase will be constructed in days to come (5™
to 8™ floor) We are not collecting any kind of donation or deposits from parents for
admission from Play group to Graduation.




The School / college are giving importance to Sports as like academic
activities.  We have already made arrangement for outdoor games like Foot-ball,
Volley-ball, Basket-ball, cricket etc. and indoor games like Table Tennis, Caroms etc.
Also making provision for gymnasium with necessary machineries, Laboratories with
all equipment’s and well equipped Library. The building will also have one general
lift, one capsule lift and one fire lift.

On 15" February, 2016, JMF also adopted KOPAR STATION form Central
Railway with due authentic legal permission of the Authority of Central Railway for
the purpose of its beautification, Cleanliness, Safety & Security of the passengers.

The JMF’s Trust College situated in Dombivli organizes Rojgar-Mela at
college level where the students get placements. We also have a tie-up with 20 plus
companies viz. CLUB MAHINDRA under Corporate Social Responsibility is
organising 4 Jumbo Job Melas for entire Thane and Mumbai Suburb whereas more
than 1000s of Job Seekers will have an right choice to select from 100s of
companies for Employment purpose.

The college is also the center for National Level Exam Center viz., Annamalai
University Exams were conducted for students.

Trust has also organized National Level RASHTRAJYOT PURASKAR in 27t
March, 2010 for the first time in each area of importance where more than 6 national
level awardees’ were awarded.

Also in 2014, GRAMJYOT PURASKAR
a state level award function held at Dawasa,
Nagpur for those who are working for the
betterment and upliftment of poor farmers in
particular & Community in general.

In 21t March, 2015, the second
ceremony of the National Level
RASHTRAJYOT PURASKAR was successfully held for another six awardees’.

The trust also opened one state board school at Dawasa, Narkhed,
Nagpur from 19" July, 2014. There is no any other school in the 20 Km of
radius. Hence all these 20 villages have got benefited because of the school.
More than 125 students have been admitted in the first year and 180 students
are enrolled in 2015. The school has provided books, Uniforms, shoes etc. to
all the students on free of cost.

The school also provided the new technology with Talking Pen and
Talking Books to the students. Playing equipment’s for children also made
available in the school. Not collected any type of fees from any students.
Training was given to Dawasa School teachers by our Mumbai teachers.




The trust has constructed the school building with all facilities with all
modern technologies for the students. The school in Dawasa is designed in
such a way that it has the Open-Stage facility cum small Auditorium cum
Assembly hall were school’s cultural events, workshops, seminars as well as
villagers can also perform wedding ceremony and even small functions for the
villagers can be placed as per the need. It is available almost free for the below
poverty line community.

The trust not only running the donation free school and college, but also
adopted four villages and done cleanliness, health & hygienic of that particular
villages. On 19" April, 2013 more than hundred cataract operations were done in
that villages. Three times, the Health checkup camps were conducted. All the senior
citizens were felicitated and given cloths, kurtha’s to all of them.

Impact of village adoption attracted nearby villagers who started approaching
trust for adoption of their villages. This motivated trust members to do something for
Dawasa and nearby villages beyond just the adoption of villages. The government’s
skill development programme inspired trust members to think on livelihood projects,
which can make these villages self-sustainable. Trust identified 25 villages which are
situated in Taluka Narkher. Trust already has a ready infrastructure, school building
constructed in 2014. The same building can be used for multiple facilities to help
around 40-50 thousand villagers staying near-by. Hence JMF will roll-out long term
skill development progarmme in association with other agencies. The trust is also in
the verge of commencing the Skill Development Programme.




The aim of the project is to reach to the masses and under-privileged people
of the society. Our aim is to make them skill based and they can stand on their own
feet and earn for their family. Objectives of the project:

e Need-based training programme for 300+ youth/women (12 months)

e Hand-holding of students over next six months either to help them getting
employed or to start their own business.
Partnering with agencies based in metro cities for market generation of the
product developed by attendees.
The benefit of the project will also be enjoyed by 4-5 Taluka viz. Katol,
Karanja, Warud, etc.

The project is especially in Vidarbha region which is facing a challenge of
Drought since years. Most of the farmers committed suicide from the Vidarbha
region only. The major reason for the same is absence of opportunities to generate
ancillary income. If the villagers are trained on need-based skill programme like food-
processing, plumbing, carpentry; will help them to generate additional source of
income. This additional source of income will remove farmers/ farmer’s family

member’s dependents on only farming
income for their livelihood.

The trust is working in this area since
20009. The basic administrative
infrastructure is available in the form of
trust’s English medium school. The trust will
conduct basic seminars in individual villages
for identifying and enrolling the students.
Final list will be scrutinized by the common
body representing trust member and local
authorities.

Selection criteria will be prioritizing as follows:

e Family member of farmer who committed suicide.
e Backward community.
e Under-privileged/ below poverty line, etc.

The trust has been planning the implementation in two stages:

Stage | Pre-course requirements handled by existing staff members and additional
contractual staff

Stage II: Execution of programme by contractual/ permanent additional staff.
Monitoring of the programme will be handled by existing staff/ trust committee.




The expert team (experienced staff members from trust's school/college) will
identify the requirements/ guidelines set by National Skill Development Organization
and Maharashtra Skill Development

Organization.

Stages involved in implementation of
project:

e Designing of courses, developing
of syllabus
e Identifying experts faculties
Listing/ sourcing basic infrastructure required e.g. computers, other
equipment’s like food processing machineries, etc.
Developing academic calendar
Awareness seminars in villages for importance of skill development
programmes.
Pre-admission interviews
Finalizing list of students
Monitoring of courses
Market linkage for students
Employment camps
Educational tours/ seminars in Industries

Courses specifically are skill based viz., Mobile Repairing; Cooler, Fridge, T.V.
Repairing; Driver cum Mechanic; Beauty Therapy and hair Styling; Accounting
Assistance Using Tally; DTP & Print Public Assistance; MSCIT; Plumbing
&Carpentry; Fruit and vegetable processing; Supply chain management, etc.

The trust had already applied for accreditation with Maharashtra Skill
Development Courses. Within months’ time the approval is expected which will allow
us to issue our own certificate.

The brief glimpses of that project’s impact:

Create ancillary income source

Women Empowerment and promote educational rights that each and every
girl child has by birth.

Cast eradication when all the people residing over their will work together,
take training together, etc.

To control migration of people who migrate due to unfavorable conditions,
less or no means of earning livelihood, etc.

To preserve community’s traditional skills and by adding some new innovation
with new technology, etc.

The food processing area will try to work on orange which is locally available.
The location which we choose is considered as highest orange grower in
India.

Such courses may give thought to produce by-products from orange.

We believe in best practices which we implement by adding values.




We want to attach these trainees directly to the industries.

As per the needs of the industries around we will provide them the base for
the entry in the industry. We will make changes in the pedagogy and make
them fully trained so that they may not require any further training as a trainee
in the industry.

By this, we can save lakhs of rupees by safeguarding the efforts of employers
that provides training to the employees in these days of competitive world.

There are also some challenges to overcome:

e A first challenge is to get connected with the industrial world and make them
connect to the project.
Getting the trainee being employed at the good place.
Break social taboos and Make them involved in this training without extra
burden on their life styles.
We need to hire experts of various fields to the place of interest to provide
them training at best possible means.
To build self-confidence within themselves which they may get filled by taking
part in this kind of training programmes held from our courses.

Past few years the trust is running donation
free CBSE/State Board school and Degree
College in Dombivli. With the excellent skill set of
managing resources trust started English medium
school in Dawasa, Nagpur. The founders’
developed these complete infrastructure in their
individual capacity which itself is an indication of
developing self-sustainable projects.

We all are human beings and family is the first priority. We are engaged in such a
kind of projects where we prove ourselves that Nation is our identity and citizens our
extended family for which we are surviving from the inception of our educational
trust. We are exercising this practice as it is in our blood and muscles. To implement
the belief of nationality our all projects named by National Anthem/ National Song
viz. Jana Gana Mana School and Vande Mataram College.

Thanking You,
With Best Regards,

Dr. Rajkumar M. Kolhe, Mrs. Prerana R. Kolhe,

President, Secretary,

Jahnvis Multi Foundation. Jahnvis Multi Foundation.




